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Pavement Management & Funding Methods

Pavement Management Overview
The City of Ramsey has over 178 miles of roadway
that it maintains as one of its core functions. To protect its largest asset, many cities - including Ramsey implement a Pavement Management Program (PMP)
to track the condition of City streets and outline the
cost associated with regular maintenance. A pavement management program also uses actual condition data to estimate the best time to complete maintenance activities. The goal is to extend the life of the
pavement in the most cost-effective way possible.

What Makes a Successful PMP?
•
•
•
•
•
•
•

Quality construction of new streets
Pavement evaluation and asset management
that’s data driven
Routine maintenance program including crack
sealing and seal coating
Overlay program
Reconstruction/reclamation program
Stable funding
Goal is a 60-year reconstruction schedule for new
streets

Current Problem
Most of Ramsey’s roads were constructed in the
1980s and 90s and are in need of major maintenance or reconstruction. Since that time, construction standards have changed dramatically. Because
of this, the condition of Ramsey’s roads are deteriorating faster than they can be maintained and
replaced using current funding methods.

Ramsey Street Inventory
Age

Miles

Percent of Total Miles

0 – 10
11 – 20
21 – 30
31 – 40
Greater than 40
TOTAL

12
31
44
70
21
178

7%
17%
25%
39%
12%

PASER
Rating
1-3
4-6
7 - 10

Condition

Miles

Percent of Total Miles

Poor
Fair
Good

14
39
125

8%
22%
70%

Pavement Lifecycle

PASER Rating

Time interval
between applications

Overlay

Overlay

No Maintenance

Start of
Plan

Age (Years)

What is a PASER?
PASER stands for Pavement Surface Evaluation Rating. A PASER
scale is a 1-10 rating system that
uses visual inspection to evaluate
surface pavement conditions. The
City of Ramsey uses a PASER
rating to determine the quality of
its roads.

Routine maintenance of
City streets extends the life
of the pavement over time
- saving valued tax dollars
in the long run. Delaying
routine maintenance and/
or overlay projects on any
given street will only result
in bigger challenges and
more costly repairs in the
future. A newly constructed
road that receives routine
maintenance and undergoes
two overlay projects in its
lifetime can last 60 years.
Without routine maintenance and overlays, the
same road would deteriorate quickly, only lasting
about 20 years before needing a full reconstruct.

Pavement Management & Funding in Ramsey
Currently, the City operates under the following pavement management practices: crack seal, seal coat,
mill and/or overlay and reconstruction/reclamation. The current budget allocates $500,000 annually
for crack seal and seal coat projects. Streets are seal coated every 7 years and the City seal coats 13 - 23
miles of roadway per year.

Current Funding Method
The City assesses benefiting property owners
25 percent of the eligible
project costs and the
remaining 75 percent is
funded through the tax
levy (in which the City
issues bonds/accrues debt).
After taking a closer look,
it was determined that our
current method could not
keep up with the need to
construct and repair Ramsey’s 178 miles of roadway.
If the City continues its
current practice, property
taxes will increase over the
next ten years before stabilizing at a higher level.

Current Road Funding Scenario: Based on 2015-2018 Activity

Sealcoating:
Mill and Overlays:
Reconstruction:
Residential Properties:
Commercial Properties:
Property Tax Levy for Road Debt

Special
Assessment
Per Property
-$700 - $1,425

General
Fund
$500,000
--

$1,400 - $6,636
$6,500 - $33,364

Estimated Road Funding Scenario - Future Years:
Estimated Annual Needs:
Annual General Fund Budget:
Shortfall
Issuance of Road Reconstruction Bonds - Principal Only
Estimated Assessments To Private Properties (annual levy)
Estimated Annual Additional Property Tax Levy*

178

Ramsey has
miles of roadway
that it maintains

Annual Road Cost Funding Summary

$500,000

allocated annually
for maintenance

$3,014,452
$500,000
$2,514,452
$2,591,800
$43,992
$170,584

Property
Tax Levy*
-See Total Below
See Total Below
See Total Below
$473,332

* The issuance
of Road Reconstruction
Bonds has a
cumulative
effect on the
property tax
levy

$2.5

million is the
estimated annual
shortfall

Goal
The goal is to identify a solution that will reduce interest
expense and debt over time, reduce overhead and administrative costs and reduce long-term road maintenance costs.

Proposed Funding Alternatives
100 Percent Tax Levy
The City tax authority sets a percentage rate for the
additional tax, which is then calculated against the
assessed value of each home owner’s property.

Mix of Levy & Assessments
Special assessments are a charge imposed on properties
for a particular improvement that benefits the owners
of those selected properties. By paying an assessment in
addition to the levy, benefited properties pay a larger
share. This is Ramsey’s current funding method.

Franchise Fees
Cities have franchise agreements with each gas and electric utility for the use of City-owned roads. By law, cities
may charge utilities a franchise fee for the use of roads,
which is generally passed on to the customer. Residential
properties pay a small monthly fee, while commercial
and industrial fees are based on meter size.

Save the Date
The City is hosting two open houses to give residents an
opportunity to learn more about road funding from 5:30
to 7:00 pm in the Lake Itasca Room at Ramsey City Hall,
7550 Sunwood Drive NW on:

Wednesday,
March 20,
2019

Thursday,
March 21,
2019

Learn more:
cityoframsey.
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